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Hai cudc chién ban dang ddanh ciing lic

Tom tét gidi phdp - di kém bai Cudc chién bén trong va cudc chién bén ngoai

Ai truéng thanh cing danh hai cudc chién, bén ngoai thi ai ctiing thay va xa hoi thudng, bén
trong thi vo hinh nhung rit nang lugng 24,/7. Mot trang dé ddn ban lam viéc.

B Phan biét hai cudc chién

Cudc chién bén ngoai: doanh s6, KPI, du &n, khach hang, cap trén, tién nong, chiic vu, nha, xe,
trudng cho con. Céng cu rd rang, can gi thi hoc, luyén, gap g8, vay. Pa sé dén 95% nang lugng vao
day vi xa héi thudng rat hitu hinh.

Cudc chién bén trong: ndi bat an luc 2 gid sang, cam giac minh khéng du, su uat tc khi ndi vang
vGi ngudi minh khéng tén trong, mét khi dién vai hoan hao. Khéng cé KPI, khéng ai cham diém,
phan thuéng vé hinh. Thang bén ngoai ma thua bén trong thi kiét stic trudc, thudng bung nd & tubi
45 dén 50.

B Khic biét nim & cau héi ban tu héi

Ngudi chuyén dudc hoi “vi sao t6i biét ma 10 nam van khéng lam dugc”, cau héi nay di vao bén
trong. Ngugi khéng chuyén dugc hoi “tai sao hoan canh téi khé hon ngudi khac”, cau hoi nay dira
ngoai va dung lai & phan xét.

Va cudc chién bén trong khdng danh mét minh dudc, vi ban khéng tu nhin vao lung minh. Ban can
it nhat mot ngudi dan dat, mot ngudi di trudc du thdng, mét bo lac nhé 3 dén 7 ngudi, hodc mot
ngudi ban dgi du trudng thanh.

B Mot viée tuan nay

Danh ra it phut ngdi yén véi chinh minh, viét ra mét su that ban van gidu hodc mét cau héi ban dang
né:

= Thdng tir bén trong.
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