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Emergent: hé thong song thich nghi,
khong chay theo ké hoach

Tom tat gidi phdp - di kém bai Emergent, ba khai niém téi hoc mudn

Mot chit emergent gdp nhau & ba linh vuc, va cung lam vé niém tin ké hoach tot 1a két qua tét.
Nguvi & trén khong dé kiém sodt, ma dé'tao diéu kién cho diéu t6t ndy nd tu dudi. Mot trang dé
ddn ban lam viéc.

Bl Balinh vuc, mét sgi chi chung

Emergent strategy (Mintzberg). Chién Iugc that |a téng cua deliberate (phan ké hoach lam duac)
va emergent (phan nay sinh trong ltc Iam). Honda dinh ban xe 18n 8 My, nhung thdng nh& xe nhé
Super Cub nay tu thi trudng. Mintzberg khéng bao bd ké hoach, ma ké hoach t6t cong sén sang
hoc tif thuc té.

Emergent learning (Senge, Argyris). T6 chiic hoc chl yéu qua viéc lam, va vap, nhin lai, diéu
chinh, khéng qua gido trinh. Top performer thudng la ngudi chap nhan sai nhiéu nhat trong ba
thang dau.

Emergent leadership (Hollander, Heifetz). Lanh dao ndi [én ding ltc nhd tham quyén tu nhién,
khéng nhd& chiic danh. Formal leader va emergent leader khéng xung dét, t6 chiic trudng thanh
nudi ca hai.

Sai chi chung: hé thong séng khéng phat trién theo ké hoach, né thich nghi.

B Baciu héi méi tuan

Strategy: ké hoach cua t6i c6 chd nao khéng dung ké hoach ma két qua t6t khéng, t6i dang nghe
né hay dang ép no6 vé ké hoach ban dau?

Learning: t6i dang day team qua module, hay cho ho va cham thuc té va tu rut bai?

Leadership: ai dang néi 1&n thanh emergent leader 8 mét linh vuc tdi chua nhan ra, téi dang nuédi ho
hay dang dap ho vi s¢ mét kiém soat?
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B Mot viée tuan nay

Chon mét cau trong ba cau trén, tra I3i that cho team minh roi viét ra mét viéc ban sé lam khac di:

Thdng tir bén trong.
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