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Dat muc tiéu theo Input, Output, hay
Outcome

Tém tat gidi phadp - di kém bai Ban dang dat muc tiéu kiéu Input, Output, hay Outcome?

Van dé thuong khéng nam & miic do né luc, ma & cap do muc tiéu ban dat cho minh. Mot trang

déddn ban lam viéc.

B 3 cap do muc tiéu
e Input (hanh déng ban dua vao): viéc 1am cu thé ban kiém soat dudc, nhu doc mot cudn sach
moi thang, goi 30 cudc mdi tuan. D& kiém soat, nhung co thé 1am du ma két qua van khéng dén.

o Output (két qua truc tiép): do dudc nhung khéng kiém soat hoan toan, nhu giam 2-3 kg sau
mot thang, c6 2 cudc hen mbi ngay. Tao gid tri do dudc, nhung van cé yéu td ngoai tam tay.

e Outcome (tac dong cudi cuing): diéu ban thuc su muén cho cudc ddi, nhu cai thién mé mau dé
séng lau hon, tdng doanh thu phong 20%. V& hinh, khé do, lau thay, nhung mdi la thay dbi that.

B Visao dasd ket 6 Input

Thé gidi hién dai lam cho Input hap dan va dé tiéu thu & khdp nai, sach hay, podcast hay, khoa hoc
hay. Con Outcome thi khé do, lau thay, vé hinh va ddi hoi ban thanh that véi chinh minh. Néi vé
Input c6 hang nghin ngudi nghe, ndi vé Outcome gan nhu khéng ai nghe, nén ta bi cudn vé phia
Input ma khéng hay biét.

B Mot viéc tuan nay

Liét ké 3 muc tiéu I6n nhat ban dang theo dudi, phan loai méi céi la Input, Output hay Outcome, roi
vG&i mbi cai viét thém dong Outcome cubi cling ban thuc su muén:

Thing tir bén trong.
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