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Lanh dao bat dau tif cAch ban nhin
chinh minh

Tom tét gidi phdp - di kém bai Lanh dao khéng phai chuc vu: 1a mét lua chon

Lanh dao khong phéi chic vu ma la Iua chon quan tam ngudi bén canh, va Iua chon dé bt dau
tir cdch ban nhin chinh minh. Mot trang dé ddn ban lam viéc.

Bl Dinh nghia lanh dao caa Sinek

Simon Sinek: Ianh dao khéng phai cap bac hay vi tri, ma la Iua chon quan tdm ngudi bén trai va
ngudi bén phai cua minh. Ba thay ddi trong cach nghi: - Khéng phai chitc vu: cé chic “Trudng
phong” ma chua phai lanh dao, 14 nhan vién thudng ma da l1a 1anh dao cua nhiéu ngudi. - La mot
Iua chon: quyét dinh ban ky véi chinh minh méi sang, hém nay téi quan tam téi ai. - Dai tudng la
ngudi ngay canh ban: dong nghiép, cap dudi, cap trén, ngusi than, khéng phai dam déng. Ngudi ta
di theo ngudi ma ho tin sé c6 mat khi ho can, niém tin dé xay tiing vién gach qua nhiing cau hoi
nho.

B 3 tang linh dao tif trong ra ngoai
e Tang 1, 1anh dao chinh minh (self-leadership): cach ban nhin vé chinh minh méi sang. Khéng ai
thay, nhung 13 nén méng. Ban quan tdm ngudi khac theo dung cach ban quan tdm chinh minh.

e Tang 2, lanh dao ngudi bén canh (lateral leadership): quan tdm ngudi bén trai va bén phai mét
cach that 1dng, von phai dén ti Tang 1.

e Tang 3, lanh dao tam xa (vision leadership): tam nhin, chién lugc. Néu Tang 1va 2 chua viing
thi Tang 3 chi 1a khau hiéu. Pa s6 quan ly cap trung séng ngugc, dén vao Tang 3 va bo quén
Tang 1.

B Mot viée tuan nay

Viét ra cau ndi tdm ban I13p lai nhiéu nhat véi chinh minh tuan qua, réi liét ké 2 cai tén 1a ngudi bén
trai va bén phai, va mot viéc cu thé ban lam dé ho tin ban sé & dé khi ho can:

Thing tit bén trong.
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